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Teaching. Discovering. Caring.
Envisioning the next 35 years for Eastern Virginia Medical School

Thank you, President Lester, for that kind introduction. It’s a pleasure to be here tonight to share
our vision for Eastern Virginia Medical School for the next 35 years. But as we take a look at the
long-term picture, it’s important to know that we are starting from a strong position.

As President Lester mentioned, we focus on three things: Teaching, Discovering and Caring.
Tonight, I am pleased to report that all aspects of our mission... including our TEACHING...
our education component... are strong.

Under the leadership of Mike Solhaug over the past five years, applications to EVMS have
steadily increased by about 5-10 percent per year. For this year’s incoming class of medical
students our institution received 5,000 applications for 115 openings or approximately 43
applicants for each seat. I want to thank Mike, and members of the Admission Committee for
their hard work. I’d also like to thank members of the full-time and community faculty for
interviewing over 650 applicants, 70 percent of whom were from Virginia, primarily Hampton
Roads.

All are high-quality, competitive candidates who choose to apply and come to EVMS because of
our strong programs, our collegial atmosphere and, most importantly, our outstanding and
accessible faculty.

But it’s not just our students who think we have a great program. I am pleased to reiterate that
EVMS was fully accredited by the Liaison Committee on Medical Education through 2012.
Sponsored by the Association of American Medical Colleges, the LCME is the nationally
recognized accrediting authority for medical education programs leading to the M.D. degree in
all U.S. and Canadian medical schools.

We know our programs prepare strong doctors because our students continue to pass the United
States Medical Licensing Examination parts 1 and 2 at rates at or exceeding the national average.
In fact, many of our graduates have moved on to hold key positions in the health care field and
become sought-after patient care providers.

For example, Dr. Cynthia Romero, Class of 1993, recently became Medical Director for
Chesapeake General Hospital and was elected vice president of the Medical Society of Virginia.
Dr. Marcus Martin, a member of our first class, is an assistant dean at UVA and was vice chair of
the independent review panel appointed by the governor to review the shooting incident at
Virginia Tech.
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Dr. Laura Kerbin, Class of 1994, co-founded the Breast Health Center at Shore Memorial
Hospital on the Eastern Shore. Dr. Ralph Northam, Class of 1984 and a member of our pediatrics
at CHKD is the only physician in the Virginia State Senate. And Dr. David Brown, Class of
1982, was a NASA astronaut.

Despite this excellence, we aren’t satisfied, and now we’re looking at our curriculum to see how
we can make that education even better. We want to assure that our students continue to be life-
long learners with intellectual curiosity, that they are able to inculcate the basic scientific
foundations of medicine into clinical practice, that they develop the ability to deal with the whole
patient and the issues facing the medical profession.

Thanks to the leadership of Dr. Tom Hubbard and the expertise and commitment of several
faculty including our M.D. clerkship directors and Judith Robinson our newly appointed
Associate Dean for Library and Educational Technology, our medical education committee
continues to address this rigorous preparation, particularly through the development of a Quality
Enhancement Program which is a requisite of our upcoming SACS accreditation.

The QEP seeks to establish the use of contemporary technologies, such as computers, modeling
and simulation, by which the NEW WAVE of students expects to learn and process information.
These efforts are led by Dr. Thomas Pellegrino, Associate Dean for Education.

I’'m also pleased to report that our Graduate Medical Education programs are fully accredited and
highly competitive. For example, this year EVMS sponsored residencies had 75 openings for
recently graduated doctors and our programs filled 72 of these positions right off the bat with
top-notch candidates. Moreover, the remaining three seats were filled almost immediately.

The fact that we were able to fill these residencies with applicants our program directors ranked
in the top quartile speaks to the outstanding quality of our programs and the commitment and
expertise of our clinical faculty and our Associate Dean for GME, Dr. Linda Archer.

But EVMS isn’t just about our M.D. students. As you know, EVMS has long been the sponsor of
several outstanding health professions programs. This year, EVMS recognized these programs as
truly being a part its academic mission by establishing a School of Health Professions.

This designation signals our strong commitment to and respect for the students that matriculate
these programs, the faculty who continue to join EVMS and bring our mission to fruition, and
puts EVMS on a similar footing with other medical schools around the country. I’m pleased to
announce that all of our Health Professions programs are also fully accredited. Importantly,
applications to our Health Professions programs have nearly tripled over the last five years while
total enrollment increased by nearly 50 percent.

At this time, I’d like to ask Dr. Don Combs, Vice Provost for the School of Health Professions,
to stand. Please join me in recognizing his outstanding leadership in this area.
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As President Lester mentioned, Eastern Virginia Medical School’s success translates into good
things for the Hampton Roads community. Many of our graduates stay in the area... particularly
our Physician Assistants and Surgical Assistants. Approximately, 25 percent of our M.D.
graduates... and a significant number of our residents... stay as well.

As the President also mentioned, we have committed to increasing our M.D. and Physician
Assistant classes. By 2015, EVMS will train 140-145 M.D. and 70-80 P.A. students a year. This
is an exciting opportunity for us, but it also presents some unique challenges. For example, our
medical students engage in preceptorships where they shadow a community physician learning
more about the practice of medicine and patient interaction. Thus, EVMS will continue to call
on our committed and enthusiastic community faculty to accommodate the increase in class size
in the coming years.

EVMS is making a significant commitment to enhancing diversity in its student and faculty
membership. A diverse student body promotes cross-cultural understanding, an essential tool for
all health care givers, and because it prepares students to function in a heterogeneous society.

Via its membership in the Virginia-Nebraska Alliance, a national association dedicated to
enhancing matriculation of under-represented minorities in health care professions, and through
its own efforts, EVMS has increased the number of partner institutions that participate in our
B.S./M.D. program to 10 including all 5 of the Historically Black Colleges and Universities in
the state of Virginia: Hampton, Norfolk State, St. Paul’s College, Virginia State University, and
Virginia Union.

Most notably, EVMS is the only medical school in Virginia to offer this early admission program
to all 5 of these Virginia schools. Although EVMS has established scholarships for minorities
entering from Alliance schools, and offers the L.D. Britt scholarship, funds for scholarships for
all of its students must be increased.

President Lester concluded his remarks by talking about the importance of strong relationships. I
couldn’t agree more... If we are to establish ourselves as a true academic health center, a center
for Discovering, we must work together across departmental and organizational lines... We need
to enhance our relationships with area doctors, with our partner hospitals and among our full
time faculty.

The goal is collaboration and the creation of teams that participate in translational research...
research that moves findings from the laboratory to the patient to the community. By bringing
together our researchers, our hospital partners, and our community and EVMS Health Services
physicians, we position ourselves as the regional leader in integrating research into medical
practice. We facilitate the delivery of cutting-edge treatment to the patients who need it most.

To meet our burgeoning missions of Teaching and Discovering, EVMS has been fortunate to

have increased its revenues over the past few years and to have invested those recurring revenues
into the faculty and administrative systems that support our academic mission. In fact, for fiscal
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years 2005 through 2008, core support for our basic and clinical science departments increased
by $6.1 million, or approximately 35 percent.

With these funds and the commitment of Department Chairs and EVMS Health Services, EVMS
initiated a vigorous recruitment program that increased the total number of basic science Ph.D.
faculty from 42 to 50 and full-time M.D. clinical faculty from 292 to 319 with expansion coming
in virtually all basic science and clinical departments.

Importantly, all recruits brought innovative medical expertise and state-of the art research
programs to our campus. These outstanding faculty could have gone anywhere but chose EVMS
because of its promising future and commitment to translational medical research and the
education of Health Professions students.

But bringing in faculty is not enough. Faculty must have support to bring their goals and our
expectations for academic development to fruition. Accordingly, we invested an additional $2.9
million over the last three years to enhance library collections and online subscriptions, to bolster
the offices of research and human research subject protection, to develop an office of sponsored
programs, and to improve our comparative medicine program student support systems such as
financial aid.

EVMS was also fortunate to receive significant funding from Sentara Health Care that we placed
into a one-time Dean’s reserve fund and used exclusively for one-time recruitment/start-up
packages. This allowed us to hire additional new faculty including the Chair of Internal
Medicine, Dr. Jerry Nadler, who has initiated a vigorous campaign to recruit clinician scientists
to the EVMS campus.

However, with the impending recruitment of a new Chair and critically needed basic science
faculty to our Department of Physiological Sciences and the recruitment of a Chair of Psychiatry,
that reserve fund will be nearly expended by the year 2010. Although EVMS is fortunate to be
able to sustain this new level of growth despite recent state budget cuts, our resources are not
infinite. In fact, state budget cuts will continue into the next fiscal year. Thus, in order for EVMS
to grow and the region’s patient population to be better served, we must find additional funding.

With the recent restructuring of the development office here at EVMS, we expect that some of
that funding will come through philanthropy, the same kind of philanthropy that helped establish
EVMS 35 years ago and has sustained it ever since. But we also must seek increased extramural
funding, grants from the National Institutes of Health, the American Heart Association, and other
funding agencies. We also must increase faculty participation in investigator-initiated and
pharmaceutical-driven clinical trials.

The NIH, the world’s largest biomedical research agency with a 75 year history of responding to
the nation’s key medical challenges, will continue to be a major and the most prestigious source
of extramural research funding. However, despite a doubling in the NIH budget over the past
decade, it is more difficult to be funded today than ever before. In fact, that rate has dropped by
over 50 percent between 1998 and 2007.
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Interestingly, the decrease in funding success rates reflects the fact that the number of
applications to NIH has doubled... due in large part to an increase in the number of new
scientists applying for grants. At the same time, NIH made changes to its award paradigms
funding programs that not only are outstanding scientifically but also offered maximum potential
to bring new ideas to the patient and the community.

Because we invested in the growth of our academic programs beginning in 2005 and because of
the efforts of our faculty, EVMS remains competitive. This fiscal year, in addition to our large
government-sponsored CONRAD program in Ob/Gyn, EVMS faculty were the recipients of 60
NIH awards totaling approximately $10 million dollars per year. That compares to 38 awards in
Fiscal Year 2005 and 43 in Fiscal Year 2006 which brought in an average of $6.2 million dollars
per year. Thus, during the time when the NIH success rate for obtaining grants had declined,
EVMS faculty remained successful.

Moreover, EVMS is keeping pace for 2009 by attracting $23 million dollars in grants from other
federal agencies and private foundations and continues to be the recipient of over $7 million in
pharmaceutical contracts.

Importantly, I am convinced that our success and procurement of funds from NIH can and will
increase. I believe that we must and will continue to bring to this campus an expanded
complement of basic and clinical research scientists with the requisite expertise and peer-
reviewed programs capable of securing additional NIH funding, research scientists capable of
building teams of investigators to support the development of highly competitive inter-
disciplinary programs.

To remain successful and grow, however, requires a strategic focus. An external research
advisory committee reviewed EVMS and identified four key areas of research emphasis that not
only capitalize on our existing strengths and expertise, but also deal with pressing health needs in
Hampton Roads. These four areas have become the basis of our strategic research focus:

* Diabetes, Obesity and Metabolic Diseases

* Cancer and Infectious Diseases

*  Women’s Health and Infant Development, and

* Heart and Vascular Research

EVMS is committed to establishing these 4 areas as Centers of Excellence, virtual centers,
networks of collaboration, comprised of faculty throughout the Medical School. Moreover, these
Centers neither de-emphasize the importance nor exclude participation of faculty with funded
programs in disciplines such as neurosciences, sleep medicine, muscle biology or others as the
latter also are integral to the overall mission of the medical school and represent potential
components for development of multi-disciplinary grants and clinical trials to study the impact of
diseases such as diabetes across pediatric, young adult and geriatric populations.

Let me take a moment to better explain the concept of a virtual Center of Excellence. This is an

opportunity to ensure our research efforts work hand-in-hand with our clinical practices, that
discoveries made in our laboratories translate into high-quality care delivered to our patients.
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Let’s say that I’'m sick. I’'m not sure what it is, but I know I want to go to the best multi-specialty
practice in the area. I want to come to EVMS, because I know whatever the diagnosis, physicians
across the institution are working closely together to share the latest research and provide the
best patient care.

I may start with my doctor, Dr. Tom Manser, in general medicine or Dr. Rick Bikowski in family
medicine. He sees some area of concern and begins treatment. If I’'m not progressing as he
hopes, he may refer me to specialist within our virtual Strelitz Diabetes Center. If my clinical
care needs aren’t out of the ordinary, that specialist will treat me, send me back to my primary
doctor, and continue to consult on that treatment.

But if [ am particularly ill, I may continue to be seen by that specialist or he may suggest that I
participate in a clinical trial, a clinical trial that is now housed here at EVMS because of our
expanded partnerships and emphasis on translational research. From my primary care provider to
the specialist to the researcher conducting the clinical trial, each benefits from that network of
collaboration. And I, the patient, benefit as well. Our virtual Diabetes Center isn’t a place, it’s a
partnership. The same holds true for the Glennan Center for Geriatrics and Gerontology.

Our ultimate vision for Eastern Virginia Medical School is to work with our partners to create a
true academic health center, an integrated network of Teaching, Discovering, and Caring... a
place where students learn... where new research changes the way medicine is practiced...
where patients can receive cutting edge care right here in Hampton Roads.

We’ve declared our intent to be an academic health center. We’ve taken the first steps in that
direction, but we must continue to build toward that goal.

We’ve seen evidence of this model translating into successful organizations and healthier
patients elsewhere in the country. The University of Pennsylvania and University of Pittsburgh
used just such a framework to grow. In fact, this focus on tightly linked education, research and
patient care moved Pittsburgh into the ranks of the top ten medical schools in the country in 1997
and has kept them there ever since.

But building a true academic health center will require high levels of cooperation between
EVMS, our partner teaching hospitals, and our community faculty. It’s a tremendous opportunity
for all of us.

You see, in a strong academic health center, hospitals partner with medical schools to develop
new ideas. For Penn, this manifested as new approaches to cardiac disease including the use of
novel technologies and minimally invasive techniques. For Pittsburgh, clinical research growth
came in the area of organ transplant.

Think about the outstanding faculty we have here at EVMS and our areas of research focus.
Think about the potential for discovery.

Having a strong, supported research focus attracts faculty at the cutting edge of their disciplines.
They come to an institution to further that research, to see it reach clinical trials. They pick an
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institution because of the population it serves and the opportunities it offers to put that research
into practice.

The medical school benefits because students want to be taught by the best. They learn new
techniques and treatments that help their future patients. The partner teaching hospitals benefit
from having world-renowned physician researchers serving in their clinics and hospitals. Patients
come to the hospital or health system to benefit from that high level of experience and expertise.

Eastern Virginia Medical School can be the magnet that draws researchers, physicians, hospitals,
and patients together. For example, EVMS, EVMS Health Services, and Sentara Health Care
have recently joined with the University of Virginia and submitted a proposal to the NIH for a
Clinical Translational Science Award. A major goal of the CTSA is to create collaborations that
will advance medical discoveries from the laboratory to the patient to the community

and build community awareness about clinical sites for the most challenging patients.

This is a major endeavor for EVMS and the community and is very timely as the NIH has
already funded 38 of a total 60 centers nationwide, two in North Carolina and one in Maryland.
None are currently located in Virginia, although MCV has submitted an application with its
partners in Northern VA.

The CTSA award would provide EVMS a budget to begin to assemble the components necessary
for the development of a Central Clinical Research Unit that can better serve our clinical faculty
in their efforts develop and participate in clinical research. Moreover, it would allow EVMS,
EVMS Health Services, and Sentara to interact with UVA to establish mechanisms to promote
data exchange and the development of a shared Clinical Data Repository, shared electronic
medical records.

We are at the beginning of greatness. We are strongly positioned to develop nationally
recognized programs in Diabetes, Obesity and Metabolic Diseases; Cancer Biology and
Infectious Diseases; Women’s Health and Infant Development, and Heart and Vascular
Research. We must commit to that vision and to transforming Eastern Virginia Medical School
into a true academic health center.

We must forge strong partnerships with area hospitals. We must build support among our local
and state governments. We must build support among our donors. We must develop a passion for
lifelong learning in our students, faculty and community physicians. We must build awareness in
the community of all that EVMS has to offer.

We can change the way medicine is practiced to the benefit of Hampton Roads and the
Commonwealth of Virginia. An academic health center just makes sense for EVMS, and it just

makes sense for our community and our partners.

Thank you for the chance to share this vision with you tonight. I hope you see the future as
clearly as I do and that we can count on your support in making it a reality. Thank you.
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At this time, I’d like to introduce Dr. Alfred Abuhamad, Mason C. Andrews Professor of
Obstetrics and Gynecology and Chair of the Department of Obstetrics and Gynecology, who will
make a special presentation to Dr. Henry Gabelnick and the CONRAD program.

Dr. Abuhamad...

State of the School Address * Pepe * Page 8 of 8



